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This research aims to evaluate the efficiency of administrative performance in
municipal offices, which serve as the central body coordinating between different
departments, managing the flow of correspondence, monitoring the implementation
of directives, and contributing to decision-making. Office efficiency is not limited
to the speed of transaction processing but extends to procedural accuracy, adherence
to regulations, and effective coordination between operational units. The study
revealed that municipalities with efficient administrative offices experience faster
transaction completion, fewer delays, and greater citizen satisfaction compared to

those suffering from weak administrative performance.

The research concluded that the most significant obstacles to efficiency include the
absence of unified digital systems, inadequate administrative training for staff, and
overlapping responsibilities among departments. Therefore, it is recommended to
develop unified management systems, enhance the efficiency of administrative
personnel through continuous training, and re-engineer administrative processes to
ensure smooth workflow that supports the quality of public services and strengthens

public trust in the municipal institution.
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